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Grand Bohemian Hotel 
 
CLIENT: 
Kessler Collection 

LOCATION: 
Orlando, Florida 

 

 
 SERVICE AREAS: 

Development 
Services 
Public-Private 
Partnership 
Financial Analysis 
 

 

 
Orlando’s Grand Bohemian Hotel is the City’s most exclusive business 
class hotel. A part of the Kessler collection, it has established downtown 
Orlando as a competitive destination for  business travelers. 

This 300 room hotel is a principal anchor on Orange Avenue in 
downtown. Its financial feasibility benefits from a combined assessment 
and tax increment package assembled for the financing of an adjacent 
parking garage in partnership with the City of Orlando.  Staff of Real 
Estate Research Consultants helped to structure the terms of the 
interlocal agreement that document the transaction. 

Other Related or Similar Projects and Studies 

 Gaylord Palms, Kissimmee, FL 
 Marriott Hotel, Orlando, FL 
 Grand Bohemian, St Petersburg, FL 
 Orange County Convention Center, Orlando, FL 
 Hyatt Hotel (Orlando International Airport), Orlando, FL 
 Expo Center, Orlando, FL 
 ChampionsGate, Orlando, FL 
 Bahia Mar, Ft. Lauderdale, FL 
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Museum Plaza 
 
CLIENT: 
City of Louisville 

LOCATION: 
Louisville, Kentucky 

 

           
 

 SERVICE AREAS: 

Public-Private 
Partnership 
Financial Analysis 
Market Analysis 
 

 

 
Museum Plaza is a planned 62-story mixed-use complex overlooking 
the Ohio River in downtown Louisville.  This will be one of the largest 
projects to be constructed in downtown Louisville in more than a 
decade.  The project will include: 

 180 residential condominiums 
 300,000 SF of Class A office space 
 A 262-room full-service luxury hotel 
 A multi-media art museum 
 35,000 SF of retail and restaurants  

In light of recently enacted legislation, Real Estate Research 
Consultants was retained to estimate the relevant taxes and fees for 
Kentucky’s first Signature TIF project that could be applied to allow 
incremental proceeds generated from a series of local and state taxes 
in Louisville, Jefferson County and Kentucky to be directed to specific 
development initiatives.  These estimates will be used to determine the 
appropriate scale of public debt that can provide necessary 
infrastructure improvements.  

Approximately $125,000,000 in total debt financing is anticipated to be 
secured by revenues generated by specific taxes.  Relevant taxes and 
fees include local and state ad valorem tax increment, sales tax, 
transient room tax, individual and entity income taxes, and occupational 
fees.   Multiple scenarios were projected to reflect a range of possible 
outcomes. 

Nothing of this scale has been publicly financed in the state and the 
new legislation required an in-depth examination for such a venture.  In 
particular, the entity income tax and occupational fees are uncommon 
for this type of analysis and required additional and creative analyses to 
estimate. 

Other Related or Similar Projects and Studies 

 The Highlands, Wheeling, WV 
 The Legends at Village West, Kansas City, KS 
 The Legends at Sparks Marina, Sparks, NV  
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FOX High Speed Rail 
 
CLIENT: 
Overland Express 

LOCATION: 
Statewide, Florida 

 

         
 

 SERVICE AREAS: 

Strategic Planning 

Public-Private 
Partnership 

Development 
Services 

Community 
Redevelopment 

Financial Analysis 

Fiscal and Economic 
Analysis 

 

 

 
The United States is experiencing increasing interest in the privatization of 
various public services and facilities, particularly those associated with 
transportation infrastucture. Real Estate Research Consultants (RERC) and 
its staff have been involved in a number of planning and analytical 
assignments in which the funding strategies have relied upon extensive 
private market participation generated from direct contributions, capital 
involvement, ownership or production. In Florida, the efforts of FOX, as the 
state’s designated concessionaire for high speed rail, stand apart as one of 
the most visionary. 

In other settings where high speed rail has been considered, the decision to 
abandon planning has ultimately stemmed from the choice of a poorly 
defined alignment such that costs were deemed prohibtitive. Although in 
Florida the project has now been suspended, the reasons are very different.  
As the fourth most populated state, Florida remains among the few with 
population density and defined development corridors able to sustain high 
speed rail ridership, and the continuing existence of the High Speed Rail 
Commission at least offers the potential for the concept to be renewed. 

For this planned system, RERC was retained to explore and evaluate the 
real estate and development implications of prototype station models, each 
sized to accommodate a stipulated level of ridership. The stations were 
defined in the context of a surrounding master plan that ackowledged either 
their immediate or longer term potential to benefit from many forms of 
transportation concessions. The prototype model was essential for defining 
the ways in which the costs or fees associated with the system could be 
charged to or allocated among benefiting real property along or proximate 
the planned alignment.  

Other Related or Similar Projects and Studies 

 Transportation District, Kansas City, KS 
 MARTA, Atlanta, GA 
 Intermodal Concept (LYNX), Orlando, FL 
 GOAA/OIA Service Area and Transposition Center, Orlando, FL 
 Front Beach Road Funding Analysis, Panama City Beach, FL 
 Old Kings Road Assessment Strategy, Palm Coast, FL 
 Millennium Interchange Funding Analysis, Orlando, FL 
 Universal Studios/Republic Drive, Orlando, FL 

 




